[image: Biochem HD:Users:ecubedlab:Dropbox:Cycling Otago:publicity:logos:cycling otago:Cycling Otago.pdf]Cycling Otago
President’s report
2016 AGM
3rd May 2016


It is with my pleasure, that I present the President’s report at the 2016 Cycling Otago AGM.

Summary
Over the last couple of weeks there has been some reflection on the 2015 / 2016 season. From where this committee commenced to where it is now, the club can start the new season with a significant amount of momentum behind it.

This progress can only be attributed to those members who volunteered their time on the various committees (Main, Road and Track). They have all worked tirelessly, giving a significant amount of their precious time and energy to help with the management and delivery of the club and its numerous events. Whilst naming each one is almost impossible, it is only appropriate to acknowledge, recognise and thank some key people:
· Track Committee – Mark Falcous, James McKellar, Bryony Telford, Bill Allen, Neil Derbyshire, Grant McDonald
· Road Committee – Matt Dunstan, Michael Greaves, Paula Hasler, Tom Kaminsky, 
· Main Committee – Louise Kennedy (Treasurer), Lara Hearn-Rollo (Secretary) Wade Rollo (Juniors), Trudy Syme (Funding) Steve Hurring
· Additional acknowledgements – Cassie Dunstan, Rachel Harris, Jill Smith, Junior Track coaches. 

However, with the club rowing in physical numbers and events, the does create some growing pains particularly when volunteers are involved. I can’t stress enough that the club will need more people to contribute in some way, shape or form. I’m sure the incoming committee would appreciate any offers of assistance, whether it be a one off or someone taking responsibility for a specific portfolio that suits their skills and attributes. If this sounds like something of interest, please let us know.

With reference to the momentum that has been gained over the past 12 months, there are a couple of key areas that have been the key drivers in this success.
· The road programme has reignited interest in racing with the very successful ‘Tour de Otepoti’ and ‘Monday night racing’. The cumulative and regular numbers that attended these events exceed all expectations 
· The Junior Track Development programme has provided a structured and focused approach towards our junior riders mastering the ‘track craft’.  This programme with the help of its volunteer coaches led these athletes into the recent Junior Track Nationals at Invercargill. Whilst results at a national level were disappointing for some, at least the momentum and exposure will push these riders further to their individual quest for success at local, national and potentially international level. 

Adding to the momentum referenced above, it is also important to acknowledge and celebrate the other successes that have been achieved during the 2015 / 2016 season, this includes: 
· Club membership increasing in excess of 25% to over 140 members
· Several of our members attended the Cycling NZ Level 1 Coaching course held in Dunedin
· A number of Road and Track bikes were purchased and added to the stocks during the course of the year.  These bikes are available for hire to people who are wanting to cycling a go without an initial significant financial outlay
· The club’s Facebook and Website pages have grown in content to become the ‘goto’ sources of information for our members. The regular race reports and photos provide value to everyone involved.
· A number of our members performed exceedingly well at the recent Club road nationals held around Central Otago with several members winning their respective age group titles and placing in the top echelon of their respective grades
· Successful funding applications from various local trusts has meant the club has been able to add further resources to club. 
· Several club events provided significant exposure for the club within the cycling fraternity. These events included Club open day, Sportive rides, club rides, ‘NZ Cup on Wheels’

This year the club also delivered the Cycling component of the NZ Masters games for both Road and Track. Whilst I believe we need to continue our involvement in this event, the scale or number of events for which we provide needs to be reassessed. This is based off diminishing numbers who participated in the individual races, limited numbers of local riders and the considerable drain on volunteer resources over the course of the working week.

In closing, this year has been a very successful year for the club, which has been based on the delivery of well organised and managed events and programmes that suit our membership base. The momentum that has been obtained is significant, but is only sustainable if there is a continuation of energy and effort by those involved. As members we need to get in behind, support and assist the club and respective committees. 

As attendees at tonight’s AGM, we are here because our interest for the club. Please consider whether you are able to provide any amount of time to assist in some shape or form. A little bit goes a long way.
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